Healthy Childhood Development Project, Bangladesh
Update Report 2024

Introduction:

Normisjon Bangladesh (NB) has been implementing various developmental activities for a long time.
One issue NB has noticed, is the need for adequate intervention in the relationship between parents
and their children. Many children in Bangladesh grow up with a huge lack of emotional support from
their parents /caregivers. Many parents do not see their children as human beings, they do not think
that their child is an individual who has his/her own needs, feelings and inner thoughts. Thus, sadly
children are seen as an object. Still, most parent assume their children will one day grow up to become
a perfect human being, capable of loving and caring for themself and others.

It is universally acknowledged that a child's mental and emotional growth will be hampered if he or she
does not have a caring and loving caregiver. Children need to be shown and taught love, necessary life
skills, social behaviour and morality in other to grow.

Target population of the project: The targeted population of the ICDP-project is the families living in
the low-income society of Dhaka city. At the same time, NB work close with mothers who have been
trafficked or are still at risk of human trafficking. The project is also reaching the poor and marginal
families of district areas such as Parbatipur and Dinajpur. NB also seeks to reach the children who are
orphaned and growing up in different institutions. As can be seen in the list of achievements, a lot has
been done since the project started in 2020.

Overall Objective:
The overall objective of the project is: Children grow up in a safe and caring environment

Outcome 1: Caregivers have good interaction with their children
Outcome 2: HCDP team has capacity to run this project

Outcome 3: Partner organisations (POs) have capacity to implement ICDP
Major interventions of the project are planned to achieve the objectives:

1. Provide ICDP Facilitators and Trainers training to different organizations’ (GO and NGO) staff to
give the ICDP training to caregivers.

2. Build ICDP Network Forum by organizing annual ICDP trainers and facilitators’ gathering to
ensure the implementation of ICDP training in the field.

3. Build awareness of the importance of positive parenting in caregivers and ensure children’s
healthy childhood development

4. Build a Core Team of skilled, qualified and specialized team members who will take the lead of
implementing ICDP Bangladesh.



Target and Achievement since 2020:

Goals/Targets

Achievements

TOT-‘Training of Trainers’ for ICDP

12 national trainers, staff of various organizations
/ NGOs, graduated from “Training of Trainers”
training on ICDP. These trained trainers will
provide ICDP training on their own or in another
organization in conjunction with HCDP

ICDP Facilitator’s Training

256 facilitators were certified in ICDP facilitator
training by NB organising three (03) workshops
for the staff of various organizations / NGOs.
These trained facilitators will provide ICDP
training to the caregivers or caregivers in the
target population in their respective
organizations.

Raise awareness through ICDP Caregiver
Certification

Awareness has been raised among 1563
Caregivers by running ICDP caregivers’ sessions
by the facilitators to increase knowledge on
positive parenting and ensure the healthy
development of children

Workshop on Facilitator Training (TOF)

19 workshops have been held across all of
Bangladesh.

Partnership with UNICEF

UNICEF and NB provided Facilitator Training
(TOF) for the staff of Ministry of Women and
Children Affairs (MoWCA). Out of 103 Facilitators,
89 certified got in October 2024.

16 Participants dropped out due to the personal
and organisational internal responsibilities and
challenges.

Children touched by ICDP

5013 children is indirectly reached through
caregivers.

Availability of ICDP caregiver and facilitator
training

Through UNICEF and other partner organizations,
ICDP-training of caregivers and facilitators spread
among 40 out of the 64 districts, and eight (08)
divisions across Bangladesh.




_' 7 VIOLENCE
e AGAINST /
& criorey |\

z

¥

SR

Conducting a caregiver group in Faridpur

Conducting a caregiver group in Narayanganj



Conducting a caregiver group in Manikganj



Group Discussion During Facilitator Gathering
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Group work during workshop
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Participant_é are playing a game during the workshop
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Group discussion during the workshop (Dhaka Batch-2024)



Group discussion
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Participants are doing role play during the workshop



Facilitators are giving exam

Gradution program of UNICEF (Dhaka, Chittagong, Sylhet, Mymensingh division)



International Child Development Program (ICDP)
Facilitator Training Graduation Ceremony-2024
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Graduation ceremony of UNICEF (Khulna and Barishal division)

Caregiver group at Jessore (Journey to dignity)




Caregiver group at Khulna (Shedboard)

Caregiver group at Nalitabari
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Internatione! Chilg Development Program (ICDP)
Facilitator Training Graduation Ceremony-2024
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ICDP International Trainer Gerd Eli Haaland and Former Project Coordinator Sajeda Akter Boby
Testimony of caregivers:

1. “I have younger brother who is 10 years old. | didn't have a good relationship with him before. If
he didn't listen to me, | used to scold and sometimes beat him, because he was younger than
me. My mother used to scold both of us and would get irritate with us. After getting ICDP
training it has made a lot of impact in my life. Homework was given in every session and | used
to do the homework with my younger brother. In doing so, | discovered myself in a new way. |
learned how to care for and love my younger brother. | was most surprised that the relationship
with my brother has develop by doing homework. He trusts me now, hugs me from behind and
ask for nicely when he needs something. When | go out of the house, he repeatedly says, "Sister,
come quickly. His faith and love for me fascinates me. My mother is also very happy for both of
us.”

2. “Assalamu Alaikum, Before attending ICDP training, | was suffering from huge inferiority
complex. | was worried about my parents, siblings and in-laws. After attending this training
something has changed in me. Now | can calm myself in different situations. Now | have friendly
relationship with my husband and mother-in-law. Built good relationship with relatives. Now |
don’t keep myself in me. Try to be cheerful with everyone. This training has brought a huge
change in my life.”

Thank You!

Angela Lovely Mondal
Project Coordinator
HCDP



